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1. Summary 

 
 

At Salutem Care and Education, we are committed to protecting and promoting the safety and wellbeing 

of every adult, child, and learner we support. 

 

Safeguarding often involves multiple professionals and agencies working together to assess and 

manage risk. Differences of professional opinion can arise regarding the most appropriate course of 

action to safeguard an individual. Salutem recognises that escalation is a positive and necessary 

process to achieve resolution and secure the best outcomes. At Salutem raising concerns is expected, 

supported, and protected (including whistleblowing protections). We encourage and promote staff to 

raise concerns early.  

 

At Salutem our policies are regularly updated and reviewed. However, occasionally policies may be 

reviewed after the set next review date after some consultation and research.  In these rare 

occasions, the out-of-date policy will remain VALID until it is reviewed by the policy sponsor. 



 

Safeguarding Escalation Policy Page 2 of 12  
Last Reviewed: September 25 
Next Review: August 27 

 

This policy outlines the procedure to follow when there are disagreements or concerns about 

safeguarding decisions, thresholds, or actions, and when there is a need to escalate safeguarding 

concerns internally or externally. 

This policy applies to all Salutem staff, agency workers, volunteers, and contractors across care, 

education, and residential settings. 

 

This policy must be read in conjunction with the Salutem Safeguarding at Risk Policy and related 

procedural guidance, which define safeguarding principles, types of abuse, and statutory duties of all 

employees. 

The purpose of this policy is to: 

• Ensure consistent and timely escalation of safeguarding concerns where there is disagreement, 

drift, or lack of resolution. 

• Clarify responsibilities and processes for escalating safeguarding matters. 

• Ensure urgent action is taken when a person is at immediate or significant risk of harm. 

• Promote effective multi-agency collaboration and accountability. 

 

The Scope of this policy applies to: 

• Adults at risk as defined under the Care Act 2014 (England) and Social Services and Well-being 

(Wales) Act 2014. 

• Children and young people under the Children Act 1989/2004 and Working Together to Safeguard 

Children (2018, updated 2023). 

• Learners and students in Salutem education provisions, including schools and colleges. 
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2. Document Control 

 
Initial purpose and scope of the new 

policy/procedure agreed by: 
Gary Laville Chief Quality Officer 

Sponsor Technical review carried out: Melinda Glover, September 2025 

Final Information Governance quality check carried 

out: 

Craig Harris, Group Head of Regulatory Quality 

Compliance  

Date implemented: October 2025 

Version Number: V4.0 

Date of the next review: August 2027 

Department responsible: Quality Governance 

Job Title of Lead Person: 
Quality Assurance Inspection & Regulation 

Director 

Author / Main Contact, including their job title  

(if different from above): 

Melinda Glover, Quality Assurance Inspection & 

Regulation Director 

 
 
 

In addition to this policy, local authorities and other commissioners may have their own policies, 

procedures and guidance which Services must comply with. These policies should complement this 

policy.  
 

However, there may be additional requirements put in place by local authorities and other commissioners 

and these must be adhered to. Changes must not be made to Salutem’s policies and procedures without 

corporate approval but, where needed, local procedures should be developed to accompany these. 
 

 
 

EQUALITY AND DIVERSITY STATEMENT 

The Salutem Group is committed to the fair treatment of all in line with the Equality Act 2010. An equality 

impact assessment has been completed on this policy to ensure that it can be implemented consistently 

regardless of any such factors and all will be treated with dignity and respect. 
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This policy must be brought to the attention of all employees. 

The controlled version of this policy and its associated documents are available on BLINK. Printed or 

downloaded copies are uncontrolled and may not be up to date. 
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4. Definitions 

 

Adult at Risk: An adult (aged 18 or over) who: 

• Has needs for care and support (whether or not the local authority is meeting those needs); 

• Is experiencing, or is at risk of, abuse or neglect; and 

• As a result of those needs, is unable to protect themselves from the risk or experience of abuse 

or neglect. 

(Care Act 2014, Section 42; Social Services and Well-being (Wales) Act 2014, Section 126) 

Child or Young Person: A person who has not yet reached their 18th birthday, including unborn 

children. “Children” therefore means all children and young people under the age of 18. 

(Children Act 1989, Section 105) 

Learner: Any individual enrolled in a Salutem education setting (school or college), including day 

students and residential learners, regardless of age or disability. 

Safeguarding: The process of protecting adults, children, and learners from abuse, neglect, exploitation, 

and harm, and promoting their health, wellbeing, and human rights. Safeguarding includes prevention, 

protection, and partnership working to enable individuals to live free from abuse or neglect. 

Safeguarding Concerns: Acts of commission or omission that cause harm, exploitation, or distress to 

an adult, child, or learner. 

Types include (but are not limited to): 

• Physical abuse 

• Sexual abuse or exploitation 

• Emotional or psychological abuse 

• Neglect and acts of omission 

• Financial or material abuse (adults) 

• Discriminatory abuse 

• Organisational or institutional abuse 

• Self-neglect (adults) 

• Domestic abuse or coercive control 

• Online or digital abuse 

High Risk: A serious concern or incident indicating a significant or immediate risk of harm, abuse, 

or neglect, where urgent action is needed to protect the adult, child, or learner. 

Indicators may include: 



 

Safeguarding Escalation Policy Page 6 of 12  
Last Reviewed: September 25 
Next Review: August 27 

 

• Physical, sexual, or serious emotional abuse or neglect. 

• Criminal behaviour, exploitation, or serious professional misconduct. 

• Immediate danger or unsafe environment. 

• Disclosure of abuse or evidence of serious harm. 

• Pattern of concerns escalating in severity or frequency. 

When a concern meets the High Risk threshold, it must be escalated immediately to statutory 

safeguarding authorities, alongside internal notification to the Designated Safeguarding Lead (DSL) 

Manager. 

Safeguarding Partnership: A statutory multi-agency arrangement established under the Children and 

Social Work Act 2017 (for children) or Care Act 2014 (for adults), comprising local authority social care, 

police, and health partners. 

Partnerships are responsible for coordinating local safeguarding arrangements, managing professional 

disagreements, and ensuring effective multi-agency working. 

Designated Safeguarding Lead (DSL): A senior member of staff within Salutem who has lead 

responsibility for safeguarding and child/adult protection. 

DSLs provide advice, support, and oversight of safeguarding concerns, ensure effective escalation, and 

liaise with statutory agencies. 

Professional Disagreement / Difference of Opinion: A situation where professionals, agencies, or staff 

members hold differing views about: 

• Thresholds for referral or intervention. 

• The handling, management, or direction of a safeguarding case. 

• The sharing or interpretation of information; or 

• The adequacy or effectiveness of a safeguarding response. 

Escalation: A formal process used when safeguarding concerns, disagreements, or unresolved risks 

need to be raised to higher levels of management or external authorities to ensure the safety of an adult, 

child, or learner. 

Escalation should be timely, recorded, and proportionate to the level of risk. 

Immediate Risk / Significant Harm: Circumstances where a person is exposed to actual or imminent 

danger, or where the impact of abuse or neglect is so serious that it is likely to cause long-term 

impairment to health, development, or wellbeing. 

Immediate action must be taken to protect the individual. 

Resolution: The outcome of an escalation process where agreement is reached, action is taken, and 

risk to the adult, child, or learner has been appropriately managed or mitigated. 
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All resolutions must be documented including the rationale behind the decision and learning should be 

shared with relevant teams. 

Recording and Documentation: All safeguarding concerns, actions taken, communications, and 

decisions made must be accurately recorded in a timely manner. Records should clearly reflect the 

chronology of events, including who was involved, what actions were taken, and the rationale for any 

decisions. Documentation should be factual, objective, and free from opinion. All safeguarding records 

must be stored securely in line with organisational data protection policies, with access restricted to 

authorised personnel only. Electronic records should be held within the designated safeguarding folder 

within Nourish / SharePoint (or equivalent) and paper-based records must be kept in locked cabinets 

within restricted areas. Confidentiality must be always maintained to protect individuals’ privacy and 

comply with GDPR and relevant safeguarding legislation. 

 

5. Principles 
 

Salutem’s escalation approach is underpinned by the following principles: 

• Safety is paramount – the protection of adults, children, and learners takes precedence over all 

other considerations (focus on the safety and well-being of the individual) 

• No delay or drift – concerns must be escalated promptly. 

• Transparency and accountability – escalation must be open, recorded, and outcome-focused. 

• Respectful challenge – professional disagreement should be managed constructively, 

maintaining focus on the person’s welfare. 

• Collaboration and partnership – effective joint working with external agencies is essential for 

safeguarding outcomes. 

• Respect for confidentiality and data protection - Personal information must only be shared on 

a need-to-know basis and handled securely. 

• Staff should feel supported when escalating concerns - Staff should be confident that raising 

concerns will be taken seriously and will not result in retaliation. 

Escalation may be needed where: 

• There is disagreement about threshold levels or eligibility at the point of referral. 

• There is concern about case direction, allocation, or management. 

• There are delays, drift, or non-responsiveness from another agency. 

• There is disagreement around information sharing or confidentiality. 

• There is dispute over a care plan, protection plan, or service provision. 

• Concerns remain unresolved and risk of harm persists or escalates. 
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Resolution procedure: All staff must follow the stages below to resolve safeguarding concerns or 

professional disagreements: 

Stage 1: Attempt Local Resolution: Discuss the concern directly with the other professional or agency 

to seek clarification and resolution. 

If the issue relates to internal staff or decisions, this should be raised with the immediate line manager. 

Timeframe: Same working day or as soon as practicable. 

Stage 2: Escalate to Line Manager / Service Manager: If unresolved, escalate to your Line Manager or 

Service Manager. 

Managers should contact the equivalent level manager in the other organisation (e.g., Team Manager or 

Designated Officer). 

Timeframe: Within 1–2 working days. 

Immediate or High Risk concerns must be escalated without delay on the same day. 

Stage 3: Escalation to Salutem Designated Safeguarding Lead (DSL) and Regional Director: If the 

issue remains unresolved, escalate internally to the Designated Safeguarding Lead for Children and 

Education (for children/learners) or RD (for adults), who will liaise with the relevant Regional Director. 

The DSL/RD will seek to resolve the matter through discussion with senior counterparts in the other 

organisation. 

Timeframe: Within 5 working days or sooner if risk persists. 

4: Escalation to Local Safeguarding Partnership (external escalation): If no resolution is achieved, 

the DSL or Reginal Director will refer the matter to the Local Safeguarding Partnership (Children or 

Adults) using their Multi-Agency Resolution or Professional Challenge process. 

The Partnership may convene a Resolution Meeting or Panel to determine next steps and any learning 

required. 

Any of the above may require a notification to be submitted to the appropriate regulatory body — 

for example, CQC, Ofsted, CIW, or Estyn, in accordance with statutory reporting requirements 

If any professional believes that an adult, child, or learner is at immediate risk of significant harm, they 

must: 

1. Take immediate action to protect the person. 

2. Contact emergency services or social care as appropriate. 

3. Notify their line manager and the relevant DSL/DSO immediately. 

4. Record the actions taken and rationale in line with Salutem safeguarding reporting procedures. 
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6. Areas of Governance 
 
This policy has been written with expert contribution from appropriate stakeholders. The Information 

Governance Team will monitor, reflect on and gain organisational learning from the implementation of 

this policy. This policy will be reviewed and updated two years from implementation unless legal changes 

demand a timelier amendment.  

 

The application of this policy and its associated documents is mandatory for all Salutem staff, volunteers, 

agency staff and all other Salutem representatives. Staff understanding of this policy and associated 

documents will be assured through training, assessment of competency and supervision. 

 

7. Areas of Responsibility 
 

Executive Board and Directors ensure availability of resources to ensure the implementation of this 

policy, completion of training and systems to ratify, communicate and review this policy and its 

procedures. Ensure there are clear disciplinary measures for staff who do not adhere to this policy and 

the policy is monitored and organisational learning is enabled by systems of data collection and analysis 

as appropriate. 

 

Regional Directors are accountable for ensuring that this policy and its procedures are effectively 

communicated to services and that the appropriate audits are completed by services to ensure it is 

embedded successfully. 

 

All Managers/Heads/Principals are responsible for overseeing the embedding of this policy and its 

procedures and ensuring that staff have received the training for its effective implementation. 

 

Designated Safeguarding Lead: Education is able to provide advice on specific incidences where 

escalation is deemed necessary. 

 

All Employees and volunteers must consult with their Line Manager if they are unsure about any 

aspect this policy or require further information. 

All escalation decisions and outcomes must be recorded within the individual’s safeguarding records and 

reviewed through Salutem’s governance and quality assurance frameworks. 

 

8. Learning and Development 
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Salutem is committed to ensuring that all staff are aware of what is expected of them so that everyone is 

appropriately supported.  

 

• Receive safeguarding and escalation training appropriate to their role. 

• Are supported to develop confidence in raising and escalating concerns. 

• Learn from case reviews and organisational learning to strengthen safeguarding practice 

• Managers will use supervision and reflective practice to reinforce escalation principles. 

• This policy will be reviewed every two years or earlier if legislative or procedural changes occur. 

 

9. Associated Documents 
 

• Safeguarding Children and Young People at Risk Policy and Procedures 

• Safeguarding Adults at Risk Policy and Procedures 

• Child Protection and Welfare Procedure (Education, Residential, and Community Settings) 

• Protection of Adults: Reporting and Escalation Procedure 

• Whistleblowing (Speaking Up) Policy 

• Safer Recruitment and Selection Policy 

• Code of Conduct / Staff Behaviour and Professional Boundaries Policy 

• E-Safety, Online Safety, and Digital Safeguarding Guidance 

• Preventing Radicalisation and Extremism Guidance (England and Wales) 

• Managing Allegations Against Staff and Volunteers Procedure 

• Complaints, Concerns, and Representations Policy 

• Intimate Care and Personal Care Guidance (Children and Adults) 

• Peer-on-Peer / Child-on-Child Abuse Guidance (Education and Residential Services) 

• Child Sexual Exploitation (CSE) Position Statement and Guidance 

• Female Genital Mutilation (FGM) and Honour-Based Violence Guidance 

• Missing from Education, Home, or Care Procedure 

• Positive Behaviour Support (PBS) and Restrictive Practices Policy 

• Mental Capacity and Consent Policy (Adults) 

• Deprivation of Liberty and Liberty Protection Safeguards (LPS) Guidance 

• Record Keeping and Confidentiality in Safeguarding Guidance 

• Salutem Safeguarding Escalation Policy 
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10. Useful Links 
 
Link to other relevant documents, such as other Salutem policies or external guidance. 

• Children Act 1989 & 2004 

• Care Act 2014 – Statutory Guidance (Adults) 

• Working Together to Safeguard Children 2023 

• Keeping Children Safe in Education (KCSIE 2025) 

• Social Services and Well-being (Wales) Act 2014 

• Keeping Learners Safe 2022 (Wales) 

• Mental Capacity Act 2005 & Liberty Protection Safeguards (LPS) 

• Prevent Duty Guidance 2015 (updated 2023) 

• All Wales Safeguarding Procedures 

11. References 
 
 
This policy aligns with the following legislation and statutory guidance: 

• Children Act 1989 and 2004 

• Children and Social Work Act 2017 

• Care Act 2014 

• Working Together to Safeguard Children (2018) 

• Working Together to Safeguard Adults (2022) 

• Keeping Children Safe in Education (2025) 

• Safeguarding Partnerships and Safeguarding Adults Boards (local arrangements) 

• Following the Children and Social Work Act 2017, Local Safeguarding Children Boards (LSCBs) 

were replaced by Safeguarding Partnerships, involving the local authority, police, and health as 

statutory partners. 

• For adults, each local authority operates a Safeguarding Adults Board (SAB) under the Care Act 

2014. 

 

Salutem staff must be aware of the local safeguarding partnership or SAB arrangements relevant to their 

service and follow local escalation processes alongside this policy. 

 

 

12. Version Control 
 
This is a controlled document. As a controlled document, any printed copies of this document, or saved 

onto local or network drives should be actively monitored to ensure the latest version is always available. 
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Version Number Date Status Changes 

V1.0 January 2020 New New Policy 

V2.0 February 2022 Reviewed Minor amendment – new dates added 

V3.0 February 2024 Reviewed Minor amendment – new dates and logo 

V4.0 September 2025 Reviewed  Amendment following KCSIE August 2025 

review 

    

 
 

 


